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Enhancing Education Through Technology (EETT)

Project iLETTS

Professional development project promotes

teacher use of technology

Potter Junior High School—Fallbrook Union Elementary School District

The advent of new technology presents many
and varied challenges for teachers. In a world
where being “educated” requires the acquisition
of continuously changing skills related to finding,
organizing, and categorizing information that is
growing at a rapid rate, educators must stay
abreast of new developments in order to prepare
students to be successful
knowledge users.

To stay current, the teach-
ers themselves must be
familiar and comfortable
with constantly evolving
technology. Unfortunately,
many do not have the
resources to keep up with
the newest innovations.

To meet this challenge,
Potter Junior High School
in the Fallbrook Union
School District customized
a professional develop-
ment program to empower teachers with the reqg-
uisite skills to enable their students to be suc-
cessful knowledge seekers and users in the 21°
century.

The program was so successful it far surpassed
its initial goals and played a major role in the
realization of a 20-point gain in the school’s Aca-
demic Performance Index (API) score the first
year after its inception.

The Improving Learning through Educational
Technology for Staff and Students (iLETSS) pro-
gram was designed to provide teachers with ac-
cess to technology tools, resources, training, and
coaching to support the integration of technology
in language arts classrooms. Promoting field-
based and self-directed learning as essential
elements of professional development, the
iLETSS project sponsored a summer institute
which provided teachers with laptops and guided
them through the process of completing an indi-

vidual professional growth technology action
plan, of selecting individualized professional
development growth activities, teaching
strategies, a timeline, and a method of ac-
countability for achieving project goals.

Funded by the No Child Left Behind legisla-
tion Enhancing Education Through Technol-
ogy (EETT) Title II,
Part D, grant, stu-
dents, too, received
technology upgrades.
The project called for
a 5:1 ratio of students-
to-computers in all
language arts class-

y rooms.

University, site, and

. student mentors pro-
vided support and
training throughout
implementation using
a researched-based
model for professional development called
ILAST (Improving Learning for All Students
through Technology).

Based on design principles extracted from

the Apple Classrooms of Tomorrow Project

(ACOT, 1998), the ILAST model incorpo-

rated the following principles:

e Application of learning to authentic tasks

e Application of new processes to curricu-
lum and standards in a content area

e Appropriate instructional strategies and
use of emerging technologies modeled by
instructors

e Team collaboration and reflection

o Integration of mentors throughout the
learning process

Continuous improvement throughout the
project was a critical goal. Evaluation and
reporting provided data to guide further
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FAST FACTS

NAME OF DISTRICT
Fallbrook Union Elementary
School District

ABOUT FUESD

e | ocated 50 miles north-
east of San Diego

e Nine schools—seven in
the Fallbrook area and
two on the military base
of Camp Pendleton

e |ncludes seven elemen-
tary schools, one middle
school and a home
school program

e Serves over 5800 stu-
dents in K-8th grade

e Employs over 300 teach-
ers and support staff

CURRICULAR FOCUS
AREA
English/Language Arts

GRADE LEVEL
7th Grade

PRIMARY SOURCE OF
FUNDING
EETT Competitive Grant

CONTACTS

Elaine Allyn
Elaine@fuesd.k12.ca.us
760.731.5409

Katy Tobler

ktobler@fuesd.k12.ca.us
760.731.4510
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development. An evaluation team completed peri-
odic classroom observations using an instrument
that measured the implementation of
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project provided evidence of the efficacy of
technology in this application.

teacher and student technology
standards in the classroom based

750

on the National Educational Tech- 7404

nology Standards (NETS).
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The majority of the teachers at Potter

were not prior technology 7207

API

users and needed to
acquire new technology

Academic

performance ']

Index

skills as well as new

content to help their stu- 7007

dents score well on state tests. A

three-day in-service on learning 690

strategies and information literacy was
designed to immerse teachers in 0o
the same process that they would
be using with their students.
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Students in the iLETSS project increased their use
of technology to meet state academic content
standards in English/Language Arts through ac-
cess to equipment, software, Internet and re-
sources. Project goals for students targeted the
acquisition of information literacy skills to:

e Evaluate websites for validity and accuracy

e Appropriately credit quoted and paraphrased
information

e Create documents using word processors, pub-
lishing programs, simple databases and spread-
sheets to manage information

e Create reports as part of classroom research

The EETT grant was directly responsible for a
two-year reconfiguration of language arts class
time. The implementation of the grant enabled the
expansion of class time for language arts and
reading to two full periods for 7th grade students
in the first year. The second year of the funding
permitted the same increase in language arts in-
structional time for the 8th grade. The school also
used the grant to fund an Intervention Coordinator
and Educational Technology Integration Specialist
position.

An indirect benefit of the EETT grant was in-
creased support for technology as an academic
intervention for non-proficient students as the

2000 2001 2002 2003 2004

Years

Significant gains in test scores were evidenced
at Potter Jr. High the year after the implemen-
tation of the iLETSS program. Academic Per-
formance Index (API) test scores at the school
increased 20 points the first year after imple-
mentation of the iLETSS project. In addition, its
Similar School ranking increased three points,
propelling Potter to 2™ place in a pool of 100
schools identified with like populations.

A review of the API scores for special popula-
tions and demographics of Potter Junior High
also revealed additional success in the imple-
mentation of the iLETSS program. Scores in-
creased for all students across classifications
after the implementation of the program, nar-
rowing gaps in achievement between the clas-
sifications and with improvements exceeding
previous years.

It must be noted, however, that the gains docu-
mented cannot be exclusively attributed to the
project as multiple strategies were imple-
mented simultaneously. The success can be
ascribed to a variety of changes applied during
the grant period but, according to Bill Banning,
principal during the term of the iLETSS project,
the elements leading to the improvement could
not have been put into practice without the
technology and opportunities provided by the
EETT project.
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For additional information,
visit http://www.cde.ca.gov/ls/et/ft/eett.asp
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