	Partnerships Chart


Complete the chart provided below to describe the role of partners in the design and implementation of the technology plan. If one or more type of partner will not be involved in the development of the plan or the ongoing support of the project, state “No involvement from this partner” in the appropriate box and then describe the steps taken to encourage their participation and why the group(s) did not participate.

Describe the existing partnerships the district has to enhance teaching and learning through technology.

Complete the following partnership chart including all existing partnerships.

Complete the following management chart including all personnel to be involved in management of the technology plan. Add or modify responsibilities as needed.

	Individual(s) Responsible Person(s) or Job Title(s)
	Responsibilities
	Time Estimate (hours per month or number of full time staff)


	
	Provide overall management and coordination.


	

	
	Manage and coordinate staff development.


	

	
	Manage and coordinate hardware acquisition and installation.


	

	
	Coordinate ongoing partner involvement.


	

	
	Collect data regarding students' computer skills.


	

	
	Collect data regarding students' academic achievement.


	

	
	Collect staff development data on technology proficiencies.


	

	
	Collect data regarding staff development focused on student computer knowledge and skills.
	


